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As San Antonio’s electric and gas utility, we take pride in 

knowing and understanding that the decisions we make 

impact our customers’ lives. We provide a valuable resource 

that is often unconsciously consumed because our service  

is very reliable. 

For decades, we’ve excelled at generating and delivering  

power so that your lights and gas turn on quickly, safely  

and affordably. While energy supply is a priority, so is the 

delivery of personal service to our customers.

Economic development, clean energy and innovation are 

key priorities of our business. However, today, maybe more 

than ever, we are focused on people – from our customers 

to our employees to our community. We must be anchored 

with a focus on people in order to be successful as an 

organization and seen as a valued partner and contributor 

in our community.

FOCUS ON OUR CUSTOMERS

We provide service to more than 786,000 electric and 

339,000 gas customers. Customer service is no small feat. 

We remain committed to helping our customers and  

letting them know we care. 

While we have a multi-year improvement plan in motion, 

in 2015 we continued to implement new tools in our 

call center to help our customer service representatives 

handle and respond to inquiries more efficiently. We also 

improved and enhanced the different ways you can pay 

your energy bill online. We upgraded Manage My Account, 

our online payment system, by giving customers the ability 

to see the energy they buy on any device and compare 

their consumption to their neighbors’. We also continue to 

expand our grid automation network, which provides our 

customers with real-time energy information while allowing 

our team to restore outages promptly. We’re excited to offer 

these enhancements because they place more information 

at our customers’ fingertips and allow them to make better 

decisions about the energy they use. 

Along with service to our customers, we also take great 

pride in the innovative ways we are generating and delivering 

energy. The utility industry is changing at a rapid pace. That 

means we must not only consider how we are effectively 

delivering power today, but how we will ensure reliable  

power for our customers in the future. 

I believe we are one of the most innovative utilities in the 

country. We are a leader in clean energy – we lead Texas in 

solar generation capacity and we rank seventh in the nation 

for installed solar power. We also continue to look at ways 

to conserve power. Our demand response program, which 

offers financial incentives to local companies for conserving 

energy, reduced system requirements by more than  

105 megawatts in 2015 – the most in this program’s history. 

FOCUS ON OUR EMPLOYEES

As a company, we are approaching $11 billion in assets – from 

power plants and transmission lines to vehicles, tables and 

chairs. However, none of these items provide value without 

people. Our employees are our most valuable resource. We 

are investing in them and helping them build fulfilling careers. 

In 2015, we offered a variety of training initiatives and career 

development opportunities to improve our team. 

L E T T E R  F R O M 
I N T E R I M  P R E S I D E N T  &  C E O  —



Employee safety is always a priority for us.  

We had our safest year ever as a team!  

In fact, we were recognized by the  

American Public Power Association for  

our extraordinary safety record. All of  

these initiatives are important because  

cared for and engaged employees  

ultimately lead to satisfied customers.

FOCUS ON OUR COMMUNITY

As a utility, we serve the community in which  

we live and work. However, we are generous with 

our time and our money. In 2015, our team gave 

more than 16,500 hours of time back to our 

community through volunteer opportunities  

and meaningful causes. As a company, we raised 

$1.1 million for United Way – our best fundraising 

campaign ever! Whether it’s through work or 

service, when we invest in our community,  

we know we are making a difference.

In 2015, we accomplished a lot at CPS Energy, 

from encouraging economic development, to 

developing clean-energy alternatives and embracing 

new technologies. Today, the work continues. Our 

people are committed to serving our customers 

and making our community a better place to live. 

People First
L E T T E R  F R O M 
I N T E R I M  P R E S I D E N T  &  C E O  —

– Paula Gold-Williams



ADVANCING 

OUR 

COMMUNITY

OFFERING HELP 
TO THOSE IN NEED
Caring for our community is at the heart of  

what we do. We live here, we work here, and  

we take pride in supporting our neighbors. Our 

team members not only work hard every day  

to provide quality service to our customers,  

they also dedicate time and money to enhance  

our community.

Last year, our team members and their families 

volunteered more than 16,500 hours to assist  

local charities and non-profit organizations. As a 

United Way Pacesetter organization, we raised a 

record $1.1 million through employee and retiree  

donations, agency sponsorships and proceeds  

from events like our annual golf tournament.

In June, more than 100 volunteers continued a 

company tradition at our annual Kids Fish Day. 

Children and families from Any Baby Can, a local 

United Way agency, enjoyed a day of fishing and  

fun at our Calaveras Lake Park.

P E O P L E  >

GRILLSGIVING &
CUSTOMER DONATIONS

SUPPORT REAP

UTILITY BILL ASSISTANCE 
THROUGH REAP.

HOUSEHOLDS 
RECEIVED

6,800 
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Our second annual GrillsGiving event combined food and Our second annual GrillsGiving event combined food and 

music to raise money for the Residential Energy Assistance music to raise money for the Residential Energy Assistance 

Partnership (REAP). Through REAP, we partner with Partnership (REAP). Through REAP, we partner with 

the City of San Antonio and Bexar County to the City of San Antonio and Bexar County to 

help customers in need stay cooler in help customers in need stay cooler in 

the summer and warmer in the winter. the summer and warmer in the winter. 

This barbecue cookoff and concert This barbecue cookoff and concert 

raised more than $40,000 to help our raised more than $40,000 to help our 

neighbors in need pay their energy bills.neighbors in need pay their energy bills.

During the holidays, team members donated During the holidays, team members donated During the holidays, team members donated 

gifts to 1,000 local children through the gifts to 1,000 local children through the gifts to 1,000 local children through the 

Salvation Army’s Angel Tree program. More than Salvation Army’s Angel Tree program. More than Salvation Army’s Angel Tree program. More than 

130 volunteers also rolled up their sleeves to 130 volunteers also rolled up their sleeves to 130 volunteers also rolled up their sleeves to 

organize and distribute gifts to local families.organize and distribute gifts to local families.organize and distribute gifts to local families.

With the same caring spirit, various With the same caring spirit, various 

departments took the initiative to departments took the initiative to 

organize individual volunteer events organize individual volunteer events 

throughout the year to support throughout the year to support 

agencies like the San Antonio Food agencies like the San Antonio Food 

Bank and the Texas Diaper Bank.Bank and the Texas Diaper Bank.

EMPLOYEES & FAMILIES 
VOLUNTEERED 

16,500 HOURS 
TO HELP LOCAL CHARITIES
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NEW ENERGY ECONOMY PARTNERSHIPS CREATED

1,000
JOBS

$200 M
IN CONSTRUCTION

$1.6 B
   ANNUAL ECONOMIC IMPACT

DEVELOPING NEW OPPORTUNITIES 
FOR A GROWING COMMUNITY

Our New Energy Economy (NEE) is built on partnerships 

with companies who share our belief in clean energy, 

innovation and energy efficiency. By the end of 2015,  

NEE partners had invested more than $200 million in  

local construction and hired nearly 1,000 employees. 

Collectively, the annual economic impact of the NEE 

reached $1.6 billion in 2015 – three years ahead  

of schedule.

 

As our community continues to progress, we are 

focused on creating new jobs and a talented workforce 

to continue our momentum. NEE partners are  

generating economic development opportunities for  

our community while also investing in local education. 

Talent development initiatives within our organization 

are creating new opportunities for our team members. 

Meanwhile, our educational alliances are helping us 

identify and develop our future workforce.
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CARING FOR 
OUR CUSTOMERS
Our customer assistance programs  

represent an important part of the way  

we care for families in our community.  

We currently have 10 assistance programs 

designed to help meet the needs of our 

diverse population of customers.

Our Casa Verde program offers qualifying 

customers up to $5,000 of free energy- 

saving measures such as insulation, solar 

screens and more. The weatherization 

program helps families save an average of 

$350 each year on their energy bills while 

improving living conditions, especially  

during extreme summer and winter  

weather. Last year, we weatherized more 

than 4,000 homes. Since the program’s 

inception in 2009, we’ve improved more 

than 14,000 homes – and lives.

In 2015, more than 6,800 households  

received up to $400 of utility assistance 

through REAP. Additionally, today more  

than 50,000 customers are enrolled in  

our Affordability Discount Program and 

more than 6,500 are enrolled in our 

Residential Senior Citizen Late Payment 

Waiver. Others, like our Critical Care, 

Disabled Citizens Billing and Temporary 

Hardships programs, show our customers 

that we care about their well-being  

and circumstances. 

CASA VERDE
WEATHERIZED

MORE THAN

4,000
HOMES

IN 2015
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CREATING A PIPELINE 
FOR FUTURE TALENT
Through our human resources and corporate responsibility 

teams, we offer various programs and partnerships that  

help us develop future talent right here in our community. 

Educational alliances with high schools, technical schools, 

colleges and universities serve as a pipeline to help us 

develop and recruit talent. In 2015, we joined efforts with 

the San Antonio Chamber and likeminded businesses, 

becoming a founding partner of SAWorks, an industry-led  

coalition to develop career pathways and meaningful 

employment opportunities for San Antonio and  

Bexar County residents.

In May, NEE partners OCI Solar Power, Silver Spring 

Networks and Landis+Gyr joined us to become founding 

sponsors of the Energy Partnerships Innovation Center, or 

EPIcenter. Collectively, they gave lead gifts totaling  

$15 million to create the Center, which will be located 

in a former power plant. The Center will serve as a hub 

for clean technology education, research and innovation,  

economic revitalization and business development.  

NEE partners have also committed more than $23 million 

to support local education programs focused on science, 

technology, engineering and math.

By investing in STEM education today, we are 
investing in the next generation of energy industry 
leaders and innovators.

– Lori Johnson, 
Corporate Responsibility
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PUTTING SAFETY FIRST
As a utility, we must maintain a high commitment to 

employee safety. Through education and employee 

engagement, we encourage team members to not only 

hold a high standard for their work, but to perform each 

job safely and look out for each other. 

Our injury rate has steadily declined in recent years.  

Five years ago, our recordable injury rate was nearly  

three injuries per every 200,000 hours worked. In 2015, 

we reduced that rate to 0.35 injuries per 200,000 hours.

INVESTING IN OUR TEAM
Developing a talented workforce is the key to our future 

success. As a growing energy provider, we are focused on 

attracting and retaining talent for future roles. Initiatives 

such as EmpowerU, CPS Energy University, employee job 

rotations and a variety of other programs offer our team 

members valuable opportunities to enhance their careers. 

In the spring of 2015, nearly 200 members of our team 

attended EmpowerU – a unique, day-long dialogue and 

workshop focused on customer obsession. Attendees 

heard from Heriberto “Berto” Guerra Jr., Chair and  

CEO of Avanzar Interior Technologies and co-owner  

of two auto dealerships, as he shared his three key words 

by which he lives his life – quality, service and price. 

Throughout the past year, more than 40 team members 

were offered job-rotation opportunities. Job rotations 

offer a chance to do something new while working in a 

different position to gain innovative knowledge and skills. 

Additionally, CPS Energy University, our in-house employee 

training function, served more than 2,800 team members 

in 2015, equipping them with customized training 

programs to enhance their individual development. 

FEBRUARY
6,500 seniors qualified for 
new Senior Citizen Late 
Payment waiver

MAY
New Energy Economy 
partners committed  
$15 million for EPIcenter

JUNE
More than 40 students 
received hands-on 
experience through  
SITE, SAFE and  
InspireU programs

AUGUST
1,200 pounds of school 
supplies, $1,000 donated  
to corporate school  
supply drive

OCTOBER
A record $1.1 million raised 
for United Way

NOVEMBER
GrillsGiving barbecue  
cookoff and concert  
raised $40,000 for REAP

Volunteers hosted  
800 middle schoolers during  
the CORE4 STEM Expo

DECEMBER
A record year for 
exemplary safety 
performance completed

M I L E S T O N E S
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SHINING WITH SUN POWER

As the sun rises every day, we rise with it to capture 

clean, renewable energy.  

We currently lead the state of Texas in solar power 

generation at 230 megawatts (MW). In 2015, we 

added more than 100 MW including a 95 MW solar 

farm in Uvalde – the largest farm in Texas – and a 

5.5 MW farm just east of San Antonio. Each farm 

is part of an expanded 450 MW purchase power 

agreement with OCI Solar Power. Three more farms, 

which will complete the agreement, are currently in 

development. With other projects included in late 

2016, solar farms will produce nearly 500 MW of 

clean energy for our customers. Many of these farms 

will use locally manufactured components such as 

panels, inverters and trackers, produced by our  

New Energy Economy partners. 

Late in 2015, we launched two options for expanding  

solar in our community. Simply Solar has two 

components – Solar Host SA and Roofless Solar – 

P L A N E T  >

230 MW
OF SOLAR POWER
THE MOST GENERATED

IN TEXAS

PRESERVING

VALUABLE

RESOURCES
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to make solar power more affordable and accessible  

for our customers.  

Through the SolarHost SA pilot program, qualifying 

homeowners ‘lease’ their rooftops and solar panels are 

installed. Energy created by the solar panels feeds back  

into the electrical grid while homeowners receive credits  

on their monthly bill. 

For customers who rent or may not meet rooftop  

solar qualifications, the Roofless Solar pilot program  

9

option provides them with a unique way to engage in 

renewable generation. Through this program, customers 

can purchase a share of the power produced at a 

centralized solar farm in exchange for bill credits. 

Response to Simply Solar has been overwhelming. In just 

the first two months, more than 4,000 customers applied 

or inquired about the pilot programs.
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REDUCING OUR  
ENVIRONMENTAL FOOTPRINT
We care about our environment. For years, we’ve backed 

that statement through a variety of endeavors designed to 

protect and sustain our community. Throughout 2015,  

we continued our efforts.

Carbon and other emissions dropped significantly in 2015 

due to low natural gas prices, increased use of gas versus coal 

for baseload generation, increased use of renewables, and 

a strong performance from our energy efficiency programs. 

Since 2011, we have taken an aggressive path to further 

diversify our generation fleet to reduce environmental, 

2012 SO2 reduction 
due to use of ultra 
low sulfur coal at 
Deely Plant.

Reduced NOx 
emissions by more 
than 70 percent 
since 1997.

TOTAL SULFUR DIOXIDE (SO2) AND NITROGEN OXIDE (NOx) EMISSIONS  
(Tons per year)

OUR REDUCTION IN CARBON INTENSITY
(CO2 emissions per net MWh of generation from gas, coal, solar, wind and nuclear)
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Carbon Intensity – 
the amount of  
carbon by weight 
emitted per unit  
of total net energy 
generated.



356,000 TONS OF MATERIALS RECYCLED, INCLUDING:

288,369 TONS OF COAL COMBUSTION RESIDUALS

21,750 TONS OF UTILITY POLES

12,437 TONS OF ASPHALT, CONCRETE & MASONRY

2,430 TONS OF SCRAP METAL (IRON, STEEL & COPPER)

1,550 TONS OF TRANSFORMER PARTS

491 TONS OF OFFICE PAPER, ALUMINUM & PLASTIC

technological and fuel risks and benefit our customers. 

For the past five years, we have maintained an exemplary 

environmental regulatory compliance record.

While there is some uncertainty today regarding the federal 

Clean Power Plan, initially proposed in 2014, we remain 

committed to our enhanced generation goals and are well-

positioned for the future. We remain engaged in continued 

discussions regarding implementation of the Plan. 

RECYCLING AND  
USING NATURE’S TOOLS
In 2015, we recycled nearly 356,000 tons of material, 

including: fly ash and other combustion residuals; metal  

and wood utility poles; and office materials.

The man-made lakes that surround  

many of our power plants are filled  

with recycled water, which efficiently  

cools the equipment rather than consuming resources  

from the Edwards Aquifer. On average, this saves an 

estimated 10 billion gallons of aquifer resources annually. 

These lakes also provide recreational opportunities for more 

than 250,000 visitors annually.

 

Trees are valuable resources we use to help our environment 

as well as provide energy savings for customers. In 2015, 

through various events we gave away more than 2,300 

native, indigenous trees to our customers. We also continue 

to encourage the development of our local tree canopy 

through Green Shade, a residential rebate program. Nearly 

900 rebates for trees were granted to customers last year 

through this annual program.

 



We also began drafting our first Habitat Conservation Plan in 

2015. The plan, scheduled to be completed and implemented 

in late 2017, will streamline and ensure our compliance with 

the Endangered Species Act as our community continues to 

grow and as we develop the additional infrastructure needed 

to efficiently provide power to customers.

HELPING OUR CUSTOMERS SAVE

For years, we have looked to energy efficiency programs 

to help us ensure reliability and conserve resources. In 

2015, our combined residential and commercial efficiency 

rebate programs saved more than 40 MW of energy. 

Commercial customers realized the most value in  

With partners like Texas A&M University-San Antonio, 
Demand Response has become a valuable tool to 
ensure reliable power for our community during 
periods of peak energy demand.

– Rick Luna, 
Energy Management
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large lighting rebates, while residential customers 

again preferred heating, ventilation and air 

conditioning improvements.

In April 2015, we partnered with H-E-B grocery 

stores to offer our customers energy-saving LED 

light bulbs at a discounted price.  In less than a week, 

200,000 bulbs were purchased by customers looking 

for a great deal and long-term energy savings.

In September, we began a three-year agreement  

with NEE partner GreenStar for the production of 

10,000 energy-saving LED streetlights annually, with 

all of these lights manufactured in San Antonio. 

LED streetlights last twice as long as traditional types 

and enhance road safety through the improved 

distribution and color of the lumination.

In addition to energy-saving improvements, we 

operate a strong demand response program.

Through this effort, customers are incentivized to use 

energy more wisely and efficiently. Our commercial 

customers, including schools, hotels and hospitals, use 

intelligent energy systems to scale back power on 

high energy demand days. Last year, our commercial 

customers collectively saved more than 105 MW of 

power – the most in our program’s history.

Residential customers also contributed through  

new programmable thermostat offerings – saving 

another 10 MW of power. Programs like these 

provide budgetary savings for our customers while  

ensuring the reliability of the state electrical grid 

during extreme temperatures and high-demand days.

M I L E S T O N E S

FEBRUARY
5.5 MW solar farm began 
generating power in our 
service territory 

MARCH
First draft of  
Habitat Conservation Plan  
commenced 

APRIL
200,000 LED bulbs sold  
at discount to customers  
in less than one week 

JULY
Partner selected for first 
roofless community solar 
pilot project

SEPTEMBER
Partner selected to 
implement first rooftop 
solar pilot leasing program

Three-year deal signed with 
GreenStar for 10,000 LED 
streetlights annually 

OCTOBER
OCI Solar Power agreed 
to build additional 50 MW 
solar farm in west Texas

DECEMBER
95 MW solar farm, the 
largest in Texas, began 
generating power in Uvalde
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More than a simple utility that delivers energy,  

we support sustainability and innovation,  

generate economic development for the  

Greater San Antonio community, and provide 

hundreds of millions in revenue annually to the 

City of San Antonio to support basic services. 

EMBRACING NEW 
TECHNOLOGIES
In order to stay relevant in our industry 

and create value for our customers, we 

are powering forward with our “grid of 

the future.” To get there, we have focused 

on projects centered on refining the 

interoperability of our grid, evaluating new 

business models for solar adoption, and 

embracing data analytics that give us insight 

into what our customers want. Much of this 

research and work has been accomplished 

through partnerships with industry-leading 

vendors, research organizations, universities  

and other utilities. 

P E R F O R M A N C E  >

BUILDING

FOR THE

FUTURE

In 2010, natural gas made up 7.5% of our 
generation. Today, it comprises more than 25% of 
our mix, providing us with a cleaner, more efficient 
generation mix for our customers.

– Benjamin Ethridge,
Power Generation
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One of our strategies is to deploy and evaluate interoperability across our field 

devices – adding automation and logical communication points throughout our 

distribution system. Simply put, we want to improve our communication and 

understanding of our customers, and these upgrades will help us get there. 

We’re also partnering with the 

Department of Energy’s National 

Renewable Energy Laboratory  

and others to build and evaluate a 

microgrid at Joint Base San Antonio’s  

Fort Sam Houston. A sort of  

small-scale power grid, a microgrid  

has typically been used to keep  

sites running during a power outage 

or grid emergency. We’re looking 

to expand these capabilities, so 

that microgrids support the main 

power grid by generating and 

releasing energy as needed. To get 

there, we’re pairing solar systems 

with battery storage technology.
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We continue to make significant progress on our  

Smart Grid Initiative that will allow improvements to our 

outage response times, increase customer privacy and offer 

greater access to real-time energy usage. Through January 

2016, the entire wireless network had been installed in 

addition to more than 226,000 electric and 138,000 natural 

gas smart meters. We are on pace to reach our goal of 

installing 740,000 smart meters by the end of 2018.

ATTRACTING NEW,  
HIGH-TECH INDUSTRY
San Antonio, the seventh largest city in the U.S., is home 

to more than a dozen major data centers.  The centers 

are being built here because of, among other things, our 

best-in-class reliability and cost-competitive energy rates. 

Christus Health, Frost Bank, Lowe’s and Valero Energy each  

have data centers here, while Microsoft recently purchased 

property to build its third center in our service area. 

66,000 

SQUARE FOOT

DATA
CENTER

CANDIDATE FOR GOLD-LEED

CERTIFICATION
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Last year, we opened our new 66,000-square-foot  

data center. Because of its innovative, energy-

efficient features, it may become the thirddata 

center in the country to earn gold-LEED 

certification. Impressively, the building’s liquid-based 

cooling system uses only 5 percent of the energy 

generated by a traditional air conditioning system.

Beyond data centers, in August 2015, Google Fiber  

announced plans to install more than 4,000 miles  

of fiber cable to an estimated 640,000 homes, 

making San Antonio the largest buildout, to 

date. Google plans to attach its fiber cable to 

approximately 225,000 of our utility poles. 

DEVELOPING  
NEW GENERATION
We work every day to exceed our customers’ 

expectations by incorporating a diversified 

generation portfolio and a resilient infrastructure. 

This helps keep our energy rates down and our 

reliability up. It’s this type of commitment that 

helped us recently achieve Platinum designation 

through the American Public Power Association’s 

RP3 program. This designation signifies high 

proficiency in reliability, safety, workforce 

development and system improvement. 

We are proud to manage one of the largest 

renewable portfolios in Texas. At the end of  

2015, the generating capacity of our renewable 

resources, including wind, solar and landfill gas, 

totaled 1,302 megawatts (MW), nearing our  

2020 goal of 1,500 MW. We have the seventh 

largest solar capacity in the U.S.

13 MILES 
 OF TRANSMISSION LINE

ADDED

12 MILES
 OF TRANSMISSION LINE

REPLACED
TO IMPROVE RELIABILITY
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383,000
CUSTOMERS USE

MANAGE MY ACCOUNT

A N Y T I M E ,
A N Y W H E R E
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We’re also taking advantage of the low prices and 

abundance of natural gas. We recently entered into a 

10-year natural gas transportation contract that allows us 

to begin directly receiving natural gas from the Eagle Ford 

Shale – an oil-producing formation in South Texas. 

During the year, we added more than 63 miles of gas  

distribution mains, now totaling 5,300-plus miles, and  

we have 89 miles of transmission mains serving Bexar  

and adjacent counties.

Looking to keep up with San Antonio’s steady growth 

and ensure reliability, we completed three new electric 

substations and upgraded 30 more. We also added  

13 new miles of transmission line and replaced  

12 more, while installing 42 miles of overhead and  

237 miles of underground distribution lines. 
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Bienvenido
CPS ENERGY

Welcome
CPS ENERGY

EXPANDING OUR REACH 
TO CUSTOMERS
In March 2015, we went live with an enhanced 

Manage My Account application – our secure, online 

application that allows customers to view and pay 

their energy bill, see energy-saving tips and more. The 

upgrades include: a responsive design for customers 

using laptops, tablets or smart phones; real-time 

payment posting and energy-usage information; and 

improved transaction notifications. Today, more than 

383,000 of our customers enjoy the convenience of 

Manage My Account on cpsenergy.com. 

In April, we launched a redesigned corporate  

website. The site now features a responsive design,  

is easier to navigate, and is more visually appealing. 

We introduced a Spanish version of the site two 

months later – one more avenue to connect with 

our customers.

Also during the year, we equipped our call center 

with new technology, including a new interactive 

voice response system, to give our customers and 

our staff more information and options. In 2015,  

our customer service team handled more than  

4 million customer calls and served more than 

1 million customers at our four walk-in 

centers. Additionally, our  

Customer Response Unit, or 

CRU, established in 2014 to 

quickly address customers’ 

questions and concerns, assisted 

more than 800 individuals. We 

also launched a new program 

to promote safety and energy 

education in our community.

M I L E S T O N E S

MARCH
Enhanced Manage My 
Account online billing 
application launched

APRIL
Corporate website, 
cpsenergy.com, redesigned

MAY
Completed our own 
66,000-square-foot  
data center

JUNE
Spanish version of our 
website, cpsenergy.com, 
created

AUGUST
Google Fiber announced 
plans to expand its services 
to San Antonio

226,000 electric and  
138,000 gas smart meters 
installed after one year of 
Smart Grid implementation

JANUARY 2016
Annual payment of  
$332.1 million provided to 
the City of San Antonio

New public safety  
program for contractors, 
first responders and  
schools initiated
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R E P O R T  O F  M A N A G E M E N T

The FY 2016 financial audit was successful. Based on 

procedures they conducted, our external auditors,  

Baker Tilly, Virchow Krause, LLP; Garza, Preis & Co., L.L.C.;  

and Robert J. Williams, CPA, issued an unmodified opinion, 

indicating that our financial statements were found to be  

free of reporting deficiencies.

The audited basic financial statements were prepared by our 

Management Team in conformity with accounting principles 

generally accepted in the United States of America, and the 

statements are presented fairly in all material respects. We 

have also prepared other financial information presented in 

the annual report and have ensured that it is consistent with 

information in the audited financial statements.

Our Management Team maintains accounting, financial 

reporting and administrative internal controls designed to 

provide reasonable assurance that the financial information  

is relevant, reliable and accurate and that assets are 

appropriately accounted for and adequately safeguarded.  

These controls are supported by formal policies and 

procedures readily communicated throughout our company.  

Additionally, CPS Energy has an internal audit function that 

assists in evaluating the adequacy and effectiveness of our 

control environment.

CPS Energy’s independent Board of Trustees is responsible 

for reviewing and accepting both the audited financial 

statements and Management’s Discussion and Analysis 

(MD&A). The Board of Trustees, primarily through two of their 

members who comprise the Audit & Finance Committee, 

ensures our Management Team fulfills our responsibilities for 

financial reporting. The Board of Trustees also approves the 

engagement or reappointment of the external auditors.

The Audit & Finance Committee meets regularly with our 

Management Team, and with the internal and external auditors, 

to discuss internal control and financial reporting issues and 

to ensure each party is properly discharging its responsibilities.  

The Audit & Finance Committee reviews the audited financial 

statements and the external auditors’ report and considers 

the statements for review and acceptance by all members of 

the Board.

CPS Energy’s external auditors have audited the financial 

statements in accordance with auditing standards generally 

accepted in the United States of America.  They performed 

procedures to obtain audit evidence deemed sufficient and 

appropriate to provide a basis for their opinion on the fairness 

of the audited financial statements.  In support of the external 

auditors’ procedures, our Management Team provided them  

full and free access to our accounting records.

Paula Gold-Williams
Interim President & Chief Executive Officer

Frank Almaraz
Interim Group Executive Vice President,  
Treasurer & Shared Services Lead
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T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31
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TOTAL REVENUE
(In billions)

ELECTRIC

GAS

NONOPERATING

2.3

0.2
2016

2.4

0.2
0.1

2015

2.2

0.2
0.1

2014

$2.5
$2.7

$2.5

APPLICATION OF REVENUE

OPERATION & MAINTENANCE

DEBT REQUIREMENTS & OTHER INTEREST

CITY PAYMENT

REPAIR & REPLACEMENT ACCOUNT

59%

2016

60%

2015

63%

2014

13% 13% 10%

13% 12% 12%

15% 15% 15%

T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31

T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31
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T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31
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T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31

T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31

NEW CONSTRUCTION EXPENDITURES
(In millions)

GENERATION & STRATEGY

TRANSMISSION & DISTRIBUTION

ALL OTHER

198

308

2016

148

286

2015

116

281

2014

$626

$532

$437

120 98
40

ELECTRIC GENERATION & OTHER POWER

26%

2016

25%

2015

24%

2014

12% 11% 11%

24%

19%
18%

26%
42%

41%

NUCLEAR

COAL

GAS

PURCHASED POWER - RENEWABLES

PURCHASED POWER - OTHER

12%

3% 6%
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T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31
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COMMERCIAL

RESIDENTIAL

RESIDENTIAL

WHOLESALE

T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31

T H R E E - Y E A R  H I G H L I G H T S  ‒  U N A U D I T E D
FISCAL YEAR ENDED JANUARY 31

ELECTRIC SALES
(In million MWh)

COMMERCIAL & OTHER

9.5

12.3

2016

9.5

12.2

2015

9.3

12.3

2014

27.8

31.9
29.3

6.0
10.2 7.7

GAS SALES
(In million MCF)

10.3

13.6

2016

11.7

14.0

2015

10.8

14.6

2014

23.9
25.7 25.4
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